Invitation for RFI

Ethiopian Telecommunication Corporation (ETC) an integrated operator provides multiple types
of telecommunication service to a large, diverse and geographically dispersed client base. The
corporation has a vision to serve over 15 million subscribers by the end of 2010.

ETC/Next Generation Program Office (NGPO) desires to carry out a project quality audit on the
ongoing 9 vendor financed Next Generation Network Projects, IT OSS/BSS implementation and
their interoperability, performance and other quality aspects.

ETC/NGPO is soliciting to receive a preliminary RFI prior to the floating of RFP. Therefore, all
interested parties are invited to participate in this RFI. The full document of the RFI can be

accessed at the company’s website (www.ethionet.et) or at Walta information center

(htpp://www.waltainfo.com) free of charges.

Responses to this RFI are due no later than June 26, 2010 4:00 pm Ethiopian Time GMT +3.

N.B This is not a request for proposal, quotation, or invitation to bid notice.


http://www.ethionet.et/
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1 OVERVIEW

Ethiopian Telecommunications Corporation (ETC) as an integrated operator provides multiple
types of telecommunications services to a large, diverse and geographically dispersed client
base —and has a vision to serve over 15 million subscribers by the end of 2010. To position itself
better, ETC is presently undergoing a business transformation to align its services to the needs
of its customers by deploying Next Generation Network technology and processes, through the
massive investment.

Ethiopian Telecommunications Corporation/Next Generation Program Office desires to carry
out a quality audit on the ongoing vendor financed Next Generation Network technologies, IT
0SS/BSS implementation and their interoperability, performance and other quality aspects. As
part of its original plan, ETC/NGPO is soliciting to receive information for its planned Quality
Audit work to be done in subsequent months following the floatation of a full RFP. ETC realizes
that the solicitations will address the full range of requirements, to manage the successful
Transformation of both qualitatively and quantitatively by considering set of criteria and
implementation strategy.

2 PURPOSE

At present, the implementation of the 9 vendor financed network and application projects is
going on and the approach is for ETC to assess the quality, integration and interoperability of
the next generation networks, technologies and software products can best position ETC to
meet its objectives and permit ETC to be a world class service provider. The purpose of this
document is to solicit proposals for conducting quality audit work to Ethiopian
Telecommunication Corporation, Next Generation Program Office.

ETC/NGPO contemplates two engagement phases with the first being the evaluation of an RFI
and second is the floatation of a full RFP for the intended purpose and acquisition of the
services through a contract.

3 PROJECT OBJECTIVES

Ethiopia’s telecom service migration to IP-NGN comprises a) evolution of the existing core network to
use IP-based technology to carry voice traffic and other applications and b) to provide an increasingly
high speed data, voice, video etc... quality access to customers at a good price. For this reason:

1. Deployment of fiber is in progress creating a national loop in an effort to avail access to NGN;

2. Replacement of legacy transmission and switching equipment by IP-technology in the core or
backbone network involving telephony switches and installing routers is in progress in an effort
to establish core NGN.



3. Massive expansion work is underway both in the wireless and wired voice, data and video
services.

4. A national network operation, an superior billing and customer service and contact centre is
almost entering into service.

The investment in both the core and access is the main reason for the transformation of the industry
with the main goal of paving a way in the establishment of “new corporate culture” staffed with a next
generation workforce and World-class culture.

ETC’s Transformation Projects herald the country’s progression from a bureaucratic monopoly
into a healthy, forward-thinking new world class company capable of serving and connecting
Ethiopia to the world. As a subset, the quality audit services must result in the validation of the
next generation network technologies, IT/BOSS solutions in place, which enhance core business
capabilities, customer responsiveness, improve market competitiveness and the growth plans
of ETC. Thus, project outcomes can be expressed in five Objectives:

e Assess and audit the already implemented and under implementation of the resources
e Conform the interoperability and quality of the resources
e Create visibility into areas of improvement

e Measure against industry standards and suggest solutions using industry leading practices

4 SCHEDULE

Bearing in mind the current state of ETC and the vision for Transformation, ETC intends to
receive information then move to acquire quality audit services. The estimated schedule of
Milestones of the project is:

e Release of RFlI —June 11, 2010
e Service information and Responses (closing date) June 26, 2010

Note: This document is purely intended for purposes of research and ETC makes no
representation as to a commitment for further opportunity, nor will ETC reimburse firms for the
preparation cost of its responses to this Request for Information. In addition, firms shall not
contact ETC personnel about this request. Questions are due by June 20, 2010 4:00 pm
Ethiopian Time GMT +3. If you have any questions or clarifications regarding this RFl contact: -

Ato Zelalem Bekelle
Chief Technical Officer
Ethiopian Telecommunication Corporation
Mobile: +251 911 24 99 69
Tel: +251 11 5515141



Fax: +251 11 5504587

E-mail: nppd@ethionet.et

Addis Ababa, Ethiopia

5 INFORMATION REQUESTED

Please constrain information to 25 pages limits. Where responses are enhanced by use of
graphics or other supporting documents then responses may be expanded to include additional
information. However, please do not include references to URLs or insert standard marketing
information unless such information clearly supports the response.

Consideration will be given to explanations that most thoroughly address how the choice for
the quality audit work will help ETC achieve the objectives stated above. ETC wishes to remind
proposers that any response should first focus on Telecommunications network and IT-OSS/BSS
solutions, and then address in providing a means for achieving quality service, meeting
interoperability, integrating information and providing automation across all departments
within the enterprise.

5.1 Scope

The scope of this RFI covers the following projects; GSM Phase |, Il and Ill, COMA Phase | and I,
IP-NGN Phase | and II, FL-NGN and Metro Phase | and I, Transmission and Access Phase | and I,
Payphone and E-Card, NNOC Phase | and Il, CC&B Phase | and Il and NGCC Phase | and II.

5.2 General Information

Potential proposer should provide the following information regarding its organization:
* Provide company name and headquarter location.

e The organizational chart for the regional office that serves Ethiopia (if any)

e Contact information of the most senior representatives of the company

e Names, emails, telephone and fax numbers of persons authorized by the company

e to conduct negotiations.
5.3 Generic Questions to Address
Q1: Please address how you would deal with the issue and the tools you may apply.

Q2: Please enumerate the methodology you used in similar engagements and similar
circumstances for Telco quality audit. Present any direct references to such previous
engagements/


mailto:nppd@ethionet.et

Q3: Enumerate on how ETC should prepare its environment. On how you would expect ETC to
prepare itself both Organizational and Technological.

Q4: Comments on any other aspects of functionality that you deem important.

5.4 Evaluation criteria

The key areas on which ETC will be evaluating potential proposers include, in no particular
order:

e Performed and undertaken projects that have direct relevance and similarity to this project
e Organizational and personnel experience and expertise to undertake this project

e Understanding of ETC’s goals

e Company Performance and Reliability

e General approach
6 Template for Quality Management Plan

6.1 Purpose

e Define how the deliverables will be assessed, audited and verified for quality.
e Define how it is used by the project teams within their quality management processes.

e Define how it is used by the program management team to plan the reviews of the
program documentation

6.2 Document Benefits

[Ensures that a consistent approach to quality management is built into program plan and the
program deliverables]

6.3 Quality Control, Assurance and Audit Process Models to Be Applied to project
Deliverables

6.4 Quality Review Process to Be Applied To Project Deliverables
6.5 Change Management and Control Procedures after audit

6.6 Key Quality Criteria for Project Deliverables

6.7 Corporate or Industry Standard to Be Met

[project and benefits delivery.]



7 THE VENDOR FINANCED PROJECT TO BE AUDITED

Deployment of Next Generation Network infrastructure across the nation for voice, data, video

services that is reliable, secure is now undertaking nine vendor financed projects to supply,

install and implement state of the art ICT infrastructure.

The details of the projects are as presented below:

A.
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Mobile services

CDMA services

Fixed NGN core network

Optical Transport (Transmission media)
Customer Care and Billing System
National Network Operation Centre
Next generation Call Centre

IP bearer network

Payphone and E-card

As per the project implementation plan and the agreement which is currently under

implementation and the activities to follow until third quarter of 2010, the list of services which

are under implementation and needing this quality audit are depicted in the table below.

T

Mobile — GSM

i PPS, SMS, WAP, MMS, VMS, CRBT

Y Value added services like

Credit transfer

Friendly number service (FNS)

Cell and time discount (CTD)

Virtual private mobile network (VPMN)
Missed call notification

Voice SMS

SMS forwarding

E-load service

Access capability for 3G VAS services
Free call

Tele voting

T MMS mobile newspaper

9 SMS mobile newspaper

Y Information-on-demand
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Fixed NGN PPS, CRBT, Web, Web conference, Click to dial and SoftDA
VMS

PPC (Prepaid Card), FPH (Free phone), PPS (Prepaid service)
Call waiting, call forwarding

One number link you service

Calling card service

Narrow band services — PSTN, ISDN PRI/BRI, DID, DDN leased line

Broad band services — VOIP, Broadband internet access, Internet game, IPTV, Video
on demand, Video conference (P2MP, P2P, Multicast) etc

CDMA ' VAS services including — PPS, SMS, Location based services, GOTA and VMS
I CDMS based VAS services like

 MMS service

WAP service

Wireless VPN

Familiarity Call Service (FCS)

Cell and time discount (CTD)

Voice SMS

Missed call identifications

Access Network
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E-Load service
MMS mobile newspaper
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SMS mobile newspaper
Information-on-demand

=

9 Call waiting, call forwarding

IP-bearer  GSM, CDMA, NGN, Broad band
network 9 Future based IP-NGN services



Responses to this RFl are due no later than June 26, 2010 4:00 pm Ethiopian Time
GMT +3. The response shall be sealed and send at the following address

Operational Support Program Officer Office, Next Generation Program Office
(NGPO)

Ethiopian Telecommunication Corporation (ETC)
22, NB BUILDING, 200 meters from Ministry of Water Authority
NB BUILDING, 4th Floor Room No. 403
P.0.BOX 1047
Addis Ababa, Ethiopia



